
Str ategic Plan
P ro c e s s  Up d a t e



Feedback for Facilities Improvements

● Air condition all buildings and improve HVAC in HS
● Bathroom renovations HS and MS
● Locker room improvements
● More grassy areas at East and West
● Expand outdoor learning spaces and on-water classrooms



Better Support and Involvement of Families

● Have PTA meetings in the evenings for parents who work
● Variety of ways that busy parents can participate and give 

input; more virtual options
● Parent workshops on health, nutrition, social media limits
● Instruction on Parent Portal/Google and streamlined 

communications
● Better orientation for kindergarten families
● More bilingual events



Next Steps

● Circulate general themes to families and give final feedback 
opportunity

● November 21 and December 5: Steering Committee 
prepares final recommendations for the Board of Education

● January 10 BOE Meeting: Board discusses and adopts 
Strategic Plan



Future Capital Projects
Board of Education 

Presentation
Tuesday, November 8, 2022



Overview
o As we review the 

feedback from the 
recent strategic 
planning thought 
exchange question 
relating to facilities, we 
see that air 
conditioning for our 
schools is a popular 
request along with 
bathroom renovations 
at LBMS and LBHS
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Overview
o We also received 

requests for grassy areas 
at East and West along 
with an expansion of the 
district’s outdoor 
learning spaces and on-
water classrooms
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Overview
o Last year, when the capital 

projects subcommittee 
reviewed the building 
condition survey reports that 
lists the building needs with a 
priority rating for each 
building, the committee 
suggested that the board 
consider a smaller subset of 
projects for “May 2022 
Authorization” and the 
remaining projects under the 
column “Future Bond” to be 
considered again the 
following year
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In Progress

Perhaps add 
scope

Options under 
discussion

Add 15% based on increase in construction 
costs

In Progress
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Funds reallocated for the summer 2022 site work at LBHS and Lido Complex

$5,522,500 of the total under May 2022 remains for “Future Bond”

Add 15% based on increase in construction costs
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Considering comprehensive renovation to add green play areas

Add 15% based on increase in construction costs
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Add 15% based on increase in construction costs
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Add 15% based on increase in construction costs
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Review Pending

Learning Center
xxxxxxxxxxxxxxxxxx

Add 15% based on increase in construction costs
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Add 15% based on increase in construction costs
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Add 15% based on increase in construction costs



Other Possible Capital Items to be Considered
• Replace part of the asphalt play areas with synthetic turf at East Elementary 

and West Elementary

• Replace existing rooftop air conditioning unit at West School

• Install additional lighting in the Lindell Elementary auditorium

• Replace fibar with rubber play surface and install new play equipment at 
Lindell Elementary and Lido Elementary

• Replace gym divider wall at LBMS

• Reconstruct sewer line at the transportation building

• Waterproofing concrete parapets at each stair tower at LBHS
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In Progress:  May 2022 vote

In Progress:  May 2022 vote

New Item



Financing the Capital Projects
• As we consider a future bond issue it is important to keep in mind that a 

district bond issue is an advantageous way to plan and complete large 
projects without creating a spike in the tax levy

• It is advisable to substitute retiring debt service with new debt service in 
order to minimize the tax impact of a large capital plan and keep district 
facilities in a good state of repair

• Since state aid and debt service schedules are structured along a fifteen-year 
period, it is wise to align large-scale capital projects on that time frame
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Financing the Capital Projects
• A large portion of the annual debt service (~$5.4M) for the School 

Preservation Plan [SPP] will retire at the end of school year 2025-26 then the 
remaining portion of the annual debt service (~$2.6M) for the SPP retires at 
the end of school year 2027-28

• If the Board of Education wants to replace existing debt service with new 
debt service without impacting the budget or tax levy, the total amount of 
borrowing must be approximately the same level or lower than the prior 
borrowing

• If the Board of Education decides to move forward with a bond issue prior to 
2025-26, the district can take advantage of short-term borrowing, to start 
the capital work prior to 2025-26 without having to incur a large debt service 
payment until 2026-27 19



Recent District Bond Vote 
Results

District Bond Amount Date Approval %

Elwood $2.4M Oct 22 40%

Patchogue-Medford $45M Oct 22 45%

Westhampton Beach $33M Oct 22 88%

Connetquot $60M May 22 64%

Eastport-South Manor $90M Feb 22 53%
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Recent District Bond Vote Results
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District Building and Cost Summary
Building Cost Estimate
Long Beach High School $12,473,040
Lido Complex $13,856,578
West Elementary School $5,599,856
Lindell Elementary School $13,662,196
East Elementary School $6,499,300
Nike Learning Center $463,265
Transportation Building $1,185,800
Maintenance Building $411,950
Total (including 15% cost escalation factor) $62,274,783
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Comments / Questions
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